
MEASURE Q FUND 
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Department

Authorized 

Positions

FY 2018-19*

Authorized 

Positions

FY 2019-20

Adopted 

Positions

FY 2020-21

Adopted 

Positions

FY 2021-22

CITY MANAGER'S OFFICE

Administration

Executive Assistant (Unfunded in FY 2020-21) 0 1 0 0

Economic Development Administrator (Moved to General Fund in FY 2020-21) 0 1 0 0

Administrative Services

Information Technology Coordinator 0 0.4 0.4 0.4

CITY MANAGER'S OFFICE TOTAL 0 2.4 0.4 0.4

COMMUNITY DEVELOPMENT

Building & Safety

Office Assistant 0 1 0 0

Fire Inspector/ Arson Investigator

(Moved to Fire (Non-Sworn)-Measure Q in FY 2020-21) 0 1 0 0

COMMUNITY DEVELOPMENT DEPARTMENT TOTAL 0 2 0 0

COMMUNITY SERVICES

Street Maintenance

Public Services Assistant I / II 0 2 2 2

Building Maintenance

Public Services Assistant I / II 0 1 0 0

Fleet Maintenance

Mechanic / Senior Mechanic 0 1 1 1

COMMUNITY SERVICES TOTAL 0 4 3 3

POLICE DEPARTMENT

Sworn

Police Officer 0 8 8 8

Non-Sworn

Police Disptacher 0 2 3 3

Police Services Assistant / Senior Police Services Assistant 0 1 1 1

POLICE DEPARTMENT TOTAL 0 11 12 12

FIRE DEPARTMENT

Sworn

Fire Battalion Chief 0 2 3 3

Firefighter / Paramedic - (Measure Q) 0 6 6 6

Non-Sworn

Arson Investigator

(Formerly Fire Prevention Inspector/Arson Investigator -

Moved from Comm. Dev. In FY 2020-21) 0 0 1 1

FIRE DEPARTMENT TOTAL 0 8 10 10

TOTAL MEASURE Q - CITY WIDE POSITIONS 0 27.4 25.4 25.4

MEASURE Q

INAUGURAL YEAR (FY 2018-19), FY 2019-20, FY 2020-21 AND FY 2021-22

POSITION COUNT OVERVIEW

* No positions authorized in 2018-19; however, staff authorized to initiate recruitment for employment in FY 2019-20.
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AVAILABLE FUND BALANCE PER FY 2018-19 $2,058,112

FY 2019-20 PROJECTED

PROJECTED 

TOTAL

REVENUES $6,383,000
EXPENDITURES ($5,001,753)
DISENCUMBERED EXPENDITURES* $225,000
CAPITAL EXPENDITURES ($2,843,069)
DISENCUMBERED CAPITAL EXPENDITURES# $1,267,000
ESTIMATED ENDING FUND BALANCES $2,088,290

ADOPTED FY 2020-21 FY 2021-22

TOTAL 

BIENNIAL 

BUDGET

REVENUES $6,149,000 $6,478,000 $12,627,000
EXPENDITURES ($6,297,562) ($6,319,217) ($12,616,779)
CAPITAL EXPENDITURES ($70,000) ($127,000) ($197,000)
ESTIMATED ENDING FUND BALANCES $1,869,728 $1,901,511 $1,901,511

# Disencumbered capital expenditures include $600K for fire engine, $300 for KME fire 
 engine refurbishment and $175K for lift (which will be brought back as a lease purchase).
 $192K is the remainder of the license plate reader lease.

FUND 102

MEASURE Q

ADOPTED FY 2020-21 / FY 2021-22 BIENNIAL BUDGET 
FUND BALANCE
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