THE CITY OF

LI BARNTOW

CROSSNOADS OF OPPORTUNITY

MEMORANDUM
TO: Honorable Mayor and City Council
FROM: Resident Oversight Commission

SUBIJECT: Measure Q Fund Financial Report - Fiscal Year 2020-2021 — 2™ Quarter

DATE: April 22, 2021

The Resident Oversight Commission has reviewed all revenues and expenditures in
accordance with Barstow Municipal Code Section 2.26.050 and reports the following:

Fiscal Year 2020-2021 « 2" Quarter (October 1, 2020 — December 31, 2020}

TOTAL REVENUES: $1,890,940.69
TOTAL EXPENDITURES: {$ 1,887,591.92)
EXCESS OF REVENUES OVER $3,348.77
EXPENDITURES:

See EXHIBIT A for breakdown of revenues and expenditures
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EXHIBIT A
10/1 - 10/31/2020 § 587,376.44
11/1 - 11/30/2020 457,227.09
12/1-12/31/2020 816,337.16

TotaL $ 1,890,94069
N

General Government - Transfers & Other
Benefits
Cost Alfocation

Total
City Manager Division
Dperatians

Total
Genaral Govarnment - [T Divislon
Salaries
Benefits
Operations

Total

- /Risk Mgmt Division

Cperations
Total
alice Uniform Division
Salarles

Banefits

Operations
Capitsl & Equipment
Total
Police Dispateh Division
Salaries
Benefits
Operations
Total
Police Administration Division
Salarles
Henefits
Total
Puldic Works - Straets Maintenance
Salaries
Benefits
Operations
Capital & Equipment
Total

Measure Q Revenues and Expenditure Summary
October 1, 2020 - December 31, 2020

Year-to-Date

Appropriation  Expenditures Expenditures
56,369.00 13,880.79 27,708.18
5 50000000 5 125,000.00 250,000.00
556,369.00 '138,880.79 277,708.18
1,840.00 - -
1,840.00 B -
52,117.00 12,681.85 22,487.3%
5,003.00 1,20089 2,388.81
$2,120.00 1388274 24,876.16
76,774.00 . 76.774.00
76,774.00 - 76,774.00
1,052,294.00 281,737.30 492,533,78
197,951.00 £0,195.41 110,292.70
337,372.00 35,513.15 78,342.85
311,402.00 72,380.73 135.474.48
1,895,019.00 450,826.59 815,644.81
153,314.00 B6,205.80 139,683.35
16,931.00 4,122.31 6,506.52
- 29.69 29.69
170,245.00 90,357.80 146,215.60
5B,674.00 14,298.68 26,830.17
7,941.00 2,140.87 3,954.35
66,615.00 16,439.55 30,784.52
107,257.00 29,917.20 53,263.60
10,520.00 5,161.81 8,618.91
25,000.00 - 14,442.62
66,000.00 . .
208,817.00 35,079.01 76,325.13

Description

Pension Unfunded Liability (Pald Monthly)
Annual Cost Aliocation $500K to General Fund

1 IT Coardinator (Shared Positlon)
1 IT Coordinator {Shared Positlon)

Annual Llabllity insurance Premium - Q1

1 Police Cificer Tralnes
7 Palice Officers
1 Police Officer Trainee
7 Palice Officers

1 Dispatcher
1 Dispatcher

1 Police Services Assistant
1 Police Services Assistant

2 Public Serviess Assistant )
2 Publlc Services Assistant |
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Significant Changes this Quarter



EXHIBIT A Measure Q Revenues and Expenditure Summary
Octaber 1, 2020 - December 31, 2020
Year-to-Date
Appropriation  Expenditures Expenditures Description Significant Changes this Quarter

Puhlic Works - Fleet Malntenanca
Salaries 67,962.00 19,665,09 34,731.06 1 Machanie
Benefits 7.831.00 2,086.28 412110 1 Mechanic
Operations .00 419.84 41

Total 85,792.00 2217121 25,272.00
Community Development - i ional Fund
Planned Community Promations 11,500.00 - -
Downtown Xmas Lights 6.750.00 418.02 448.02
Mural Program _ - - =
4th of July Community Event 20,000.00 - 21.500,00
Military Banness 1.500.00 1,120.55 175316
Community Prometlonal Fund (Unplanned) 2.500.00 - =
Senior/Youth funds 50.000.00 - -

Tplgal 84,250.00 1,568.57 23.,701.18
Parks & Recreation Division
Capltai & Equipment 166,921 O 22,721.01 22,721.01 Includes Carryforward Budget from FY 20

Total 166,921.00 22,721.01

2272101

$ 7,180027.00 § 188759152 § 404861851

GRAND TOTAL

Meazure G Fund Balance

Beginning Balance
€12 Revenues
Q2 Expenditures

§ 4,245 86543
1.890,940.69

{1 887.591.92)

0 Ending Fund Balance § 4,249.214.20
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